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2021-2022 District Focus:
Every Student.  Every Day.
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“TEACHERS WHO PUT RELATIONSHIPS FIRST DON’T JUST
HAVE STUDENTS FOR ONE YEAR; THEY HAVE STUDENTS
WHO VIEW THEM AS ‘THEIR’  TEACHER FOR LIFE.” 
     -  JUSTIN TARTE

On August 24, 2021, UMTSD held its welcome back for all
staff to officially kick off the 2021-2022 school year.  All staff
were invited to breakfast, followed by a messages by UMEA
President Aaron Lowman, ESPA President Jenn Webb,
Superintendent Michael Roth, and Senior Directors Lindsey
Stock and Michelle Lutz.

The overarching theme of the day was "Every Student.  Every
Day."  This captures the nature of our focus this year as we
concentrate on our District Goals: 

How do we continue to collaborate and innovate to ensure engaging educational
environments for all students?
How do we leverage and build upon our internal and external resources to support the mental
health and social emotional learning of students?
What practices/processes/procedures need to be refined to ensure strong proactive safety
and security measures?

How do we continue to design and facilitate learning environments and experiences that
support inclusionary practices?
In what ways can we best engage with each other, students, families and communities to
define DEI for UMTSD?
How do we ensure that rights and protections for all individuals are understood and
embedded in our understanding and practices/policies/processes?

How do we continue to improve and innovate in the ways we communicate with each other
and our families/community?
What are the best areas to focus our efforts in communication?

How do we continue to innovate to enhance/support student learning and family’s
experiences?
How and when do we adjust/change/improve how we operate to support each other?

GOAL 1: EXPAND Learning in Safe, Secure and Engaging Environments

GOAL 2: PROMOTE Diversity, Equity and Inclusion

GOAL 3: REIMAGINE Communication

GOAL 4: REFINE Organizational Systems and Processes
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SUMMER LEARNING
PROGRAM 2021
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From June 21 through July 15, the Upper
Moreland School District offered a Summer
Learning Program for students in
Kindergarten through Eighth Grade. 
 Participation in the program was voluntary
and based upon the premise of providing an
opportunity for students to acclimate to
more face-to-face learning opportunities. 

The 36 staff members worked with the 306
students over the course of four weeks to
provide academic, social and emotional
learning enhancements.  In working with the
students, staff were able to use LinkIT data
through ELA and Math assessments to
identify gaps in skills and topics that could
be used to inform program adjustments for
the upcoming school year. 

The UMTSD Staff were very grateful to be
able to provide this valuable learning
experience for our students!

NUMBER OF PARTICIPANTS BY GRADE LEVEL
 

By the Numbers...

306 Students
79 Students with IEPS
11 ELD Students
4 Students with 504 Plans
3 Students with GIEPS
36 Staff
4 Weeks
15 Days
60 hours



Conducting Equity Data Analysis of Disaggregated Discipline and Student Performance Data
Developing Processes and Steps for Completing the MAEC Equity Audit
Deploying Climate Surveys/Focus Groups and Analyzing the Results
Engaging MAEC in a Policy Audit
Developing Equity Action Plan
Investigating and engaging in Professional Development for Staff as Identified by the Equity Audit,
Surveys, Focus Groups, and Policy Audits

Expanding learning opportunities for the task force
Identifying District strengths and challenges

Defining DEI for Upper Moreland
Developing an Equity Plan

Developing recommendations for a DEI Policy
Recommending an Equity Plan

At the onset of 2021, the DEI Task Force engaged in work sessions that focused on understanding the
concept of DEI work; resources to expand the task force’s understanding of DEI and its application in
Upper Moreland; unpacking best practices around this work; and reviewing the components of MAEC’s
Equity Audit. In planning for the 2021-2022 school year, the DEI Task Force has prioritized:

From October through February 2022, the DEI Task Force will collaborate to achieve the following:

Short Term

Mid-Range

Long-Range

Ultimately, the work of the DEI Task Force dovetails with the efforts of students and staff over the past
several years in providing opportunities for learning about and supporting diversity, equity and inclusion
efforts in schools and across the district. 

DEI TASK FORCE
UPDATE 04
The Upper Moreland Township School District
Diversity, Equity and Inclusion Task Force was initiated
by the Superintendent of Schools as a result of his
entry plan as the new leader of the District. During
meetings with various stakeholders, it became clear
that both national, state and local events at the time
spurred a desire and need to ensure that the programs,
services and policies of the Upper Moreland Township
School District align to the best practices of diversity,
equity and inclusion. 
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Technology Replacement 

Classroom Furniture/Improvements 

Hiring of Three Teachers for 2 years 

Personal Protective Equipment/Cleaning Supplies 

Intensive Inclusion PD 

UMMS Security Vestibule 

Differentiated Instruction PD/Coaching 

Summer 2022 Program 

Inclusionary Resources 

Continued Virtual Learning for UMES Students 

Facilities Upgrades 

ESSER & ARP PRIORITIZATION:
Using Dollars to Make Sense
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Like all school districts in Pennsylvania, Upper Moreland has received American Rescue
Plan - Elementary and Secondary Schools Emergency Relief (ARP-ESSER) grants in order
to support students as we continue to navigate COVID-19 and its effects.   Each District
is required to create and adjust grant applications to meet program requirements and
standards.  

ESSER II:  $1,151,141

WEIGHTED VOTE TOTALS FOR ON-LINE PRIORITIZATION

COVID-19 Mitigation Strategies
Educational Technology Resources
Summer Learning Program
Addressing Learning Loss
Administering High Quality Assessments and Systems
Evidence-Based Activities to Meet Comprehensive
Student Needs

ARP-ESSER SUMMARY FOR UMTSD
FUNDS TO BE EXPENDED THROUGH 2023

ARP/ESSER: $2,328,425
Address Impact of Lost Instructional Time
Continuity of Services
COVID-19 Mitigation Strategies
Access to Instruction
Facilities Improvement

A requirement of the grant process is to engage stakeholders in how ARP/ESSER Funds should be
prioritized.  An interactive web survey has been created for stakeholders to access and provide
feedback.   The current results of the 50 submissions are found in the chart below:

As the District has until 2023 to expend the funds, prioritization and
adjustments will continue through the interactive web survey and the
upcoming Comprehensive Planning Process.  We look forward to engaging
with our stakeholders to support students!

VISIT THE INTERACTIVE
WEB SURVEY:

https://bit.ly/3hUWJkh



The focus for the process of comprehensive planning for this year will be U Make a Difference!
Giving a nod to the District's identity as UM and our focus of Every Student. Every Day, the process
will kick-off in November with an event designed to engage stakeholders in conversations about
what makes Upper Moreland unique and what the District should prioritize as it considers the
comprehensive planning process.   In order to achieve the task, four work groups will be formed to
complete the work of the plan.  Those work groups include:

Programs
What programs should be added/adjusted to serve our students in academics, arts, activities, and athletics? How should
Upper Moreland continue to support the whole child when it comes to programs? How and what should Upper Moreland
measure when it comes to ensuring equitable opportunities and student success in programs?
Services 
What services should be added/adjusted to serve our students to ensure access to academics, arts, activities, and
athletics? How should Upper Moreland continue to support the whole child when it comes to services? How and what
should Upper Moreland measure when it comes to ensuring equitable opportunities and student success in services?
Facilities and Operations 
How and what facilities and operations should be added/adjusted to serve our students to ensure access to academics,
arts, activities, and athletics? How should Upper Moreland continue to support the whole child when it comes to facilities
and operations?
Community and Communications
How will Upper Moreland engage with community partners to support the whole child when it comes to programs,
services, facilities and operations? How and what should Upper Moreland communicate to its stakeholders about
programs, services, facilities and operations to ensure that our vision/mission/values are reflected in our programs,
services, facilities, and operations?

UMake a Difference!
Comprehensive Plan 2025
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During the 2021-2022 school year, the Upper Moreland
Township School District will enter into the Comprehensive
Planning Processes as required by the Pennsylvania
Department of Education.  Known as  Future Ready
Comprehensive Planning, the process will engage
stakeholders in reviewing the mission, vision and values of the
District along with multiple data sources.  The ultimate goal
will be to identify the strengths, challenges, goals and actions
the district should undertake from 2022 through 2025.

As we enter into the U Make a Difference 2022-2025 comprehensive planning process, be
on the look-out for additional information on opportunities to get involved!


